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MOUNTAIN COMMUNITIES HEALTHCARE DISTRICT
MEETING MINUTES
REGULAR BOARD MEETING
April 27, 2010
Trinity Hospital — Board Room
Weaverville, California

DISTRICT BOARD MEMBERS

CAROL BETHKE JERRY H. COUSINS MATTHEW HUDSON MARY NIXON CLARENCE ROSE
Clerk of the Board Member President Vice President Treasurer

Note: These minutes contain a description for each item to be considered. Supporting
documentation is available in the public packet at the Board meeting or at the Administrative
Office at Trinity Hospital.

District Board Members Present:
Matthew Hudson, President
Jerry H. Cousins, Member
Carol Bethke, Clerk of the Board
Mary Nixon, Vice President
Clarence Rose, Treasurer

Staff Present;

Thomas D. Pyper, CEO

Alethea Lyon, Director/Patient Financial Services
Tamarra Harris, Human Resource Director

Nikki Mitchell, Manager, Business Services
Rachael Hartman, Administrative Assistant

6:06 PM

CALLS MEETING TO ORDER IN OPEN SESSION

Public Input: - Comments received from Gerald Boosinger

Reports

Employee of the Month - March

Judy Nordlund

Judy Nordlund is our employee of the month for April. Judy is our charge nurse and infection
control nurse. She is very detail oriented as well as being dedicated to our customers (patients)
and co workers alike. We are all grateful for her hard work and dedication to Trinity Hospital.

Medical Staff Report
Received a written report from Daniel Harwood, MD, Chief of Staff regarding activities of the
Trinity Hospital Medical Staff
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Chief Executive Officer
Received report from Thomas D. Pyper, CEO on the current operations of the hospital.

Chief Financial Officer
Received report from Thomas Pyper, CFO on the current financial status of the hospital.

Chief Nursing Officer
Received written report from Diane Rieke, RN, CNO, on the current status of the nursing
departments

Revenue Cycle
Received report from Alethea Lyon, Direclor/Patient Financial Services on the current status
of revenue cycle management and the accounts receivable (AR) project.

Consent Agenda
On Motion of Director Bethke seconded by Director Cousins approves the following consent
items:

a. Approve Minutes from March 23, 2010

b. Approve Manuals
Maintenance Manual
Hematology, Urinalysis, Semen and Serology Manual
General Chemistry Manual
Home Health Manual
Anesthesia Manual

c. Approve Standards/Plans
Smoke-Free-Campus—Effective-July-1,-2010
Discrimination-Statement-of
Friends and Family in the Workplace
Medication Error Reduction Plan (MERP)
Dietary Infection Prevention

The motion passed with the following voice vote:

Ayes: Matthew Hudson; Jerry H. Cousins; Carol Bethke; Mary Nixon; Clarence
Rose

Noes: MNone

Absent: None

Abstain: MNone

Discussion Items

a. Passing of Michael G Polka, MD

Statement from Sandra Polka read into the minutes of the Board by Matthew
Hudson:
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Dr. Polka loved this hospital. He practiced here in the golden age when doctors
had more freedom from excessive bureaucracy. He believed he could better serve
his patients without interference and a blizzard of paperwork. He worked here and
he died here. He wanted everyone to know that this hospital is critical to the health
of the community and that you must do what you can to carry on it mission. He
would remind you to “keep your eye on the donut and not on the hole".

b. Parcel Tax

Matthew Hudson stated the there are two parts to this issue. First does the district
need a tax to survive and if it does what are the amount required and the second
assuming that there will be a tax how we achieve a positive vote. No action

taken at this time, analysis of the issues will be presented next month.

¢. Clinic Relocation

The options for relocation of the Trinity Community Health Clinic were reviewed
along with the pros and cons of Trinity Hospital and Trinity Community Health Clinic
being on the same campus. Relocation of the clinic was referred to Finance
Committee for further discussion.

Action ltems
a. Items removed from the Consent Calendar
1. Smoke Free Campus - July 1, 2010

On motion of Director Cousins and seconded by Director Hudson approves the
policy for Smoke Free Campus with the following changes:

Deletion: MCHD recognizes that there are individuals who choose to smoke and
allows individuals to smoke inside their personal motor vehicles provided their
actions do not infringe upon the health and comfort of nonsmoking patients,
visitors, and staff.

Deletion: Definitions c. Personal motor vehicles: Cars, trucks and vans owned or
leased by the individual that are capable of enclosing a smoker. Motorcycles or
convertibles with the top down are not considered “enclosed”. The smoking
individuals must be inside the vehicle and not parked within 25 feet of a building
door or window.

Deletion: General Guidelines - c. Smoking by Hospital staff is only permitted
during designated break times and if on campus only within their personal motor
vehicle(s).

Deletion: Employee Responsibilities a. “or smoke within their motor vehicle”

Deletion: Employee Responsibilities - Exception: When the attending physician
of a patient determines that MCHD's smoke free policy will directly disrupt or
interfere with a patient’s recovery or care, they may permit the patient to smoke.
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A written order by the Physician is required.

The motion passed with the following voice vote:

Ayes:  Matthew Hudson; Jerry H. Cousins; Carol Bethke; Mary Nixon:
Clarence Rose

Noes: None

Absent: None

Abstain: None

Discrimination, Statement of

On motion of Director Cousins seconded by Director Bethke approves the policy
entitled “Discrimination, Statement of:

The motion passed with the following voice vote:

Ayes:  Matthew Hudson; Jermy H. Cousins; Carol Bethke; Mary Nixon:
Clarence Rose

Noes: None

Absent: None

Abstain: None

b.  Approve District Delegates to the ACHD 58" Annual Meeting

On motion of Director Bethke and seconded by Director Nixon approves Thomas
Pyper and Matthew Hudson as the District Delegates to the ACHD 58" Annual
Meeting

The motion passed with the following voice vote:

Ayes:  Matthew Hudson; Jerry H. Cousins; Carol Bethke; Mary Nixon;
Clarence Rose

Noes: None

Absent: None

Abstain: None

c.  Approve Capital Budget 2010

On motion of Director Hudson and seconded by Director Nixon approves the
capital budget 2010.

The motion passed with the following voice vote:

Ayes: Matthew Hudson; Jerry H. Cousins; Carol Bethke; Mary Nixon;
Clarence Rose

Noes: None

Absent:. None

Abstain: None






