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Mountain Communities Healthcare District

Innity Hospital — 60 Easter Avenue — P O Box, 1229 — Weaverville (A 96093
(530)623-5541

Message from the President of Mountain Communities Healthcare District

The Mountain Communities Healthcare District Board of Directors has much to be thankful for this
year.

We are thankful that the residents of the District have continued to support the District through the
payment of taxes. Without this tax, Trinity Hospital and all the indispensable services performed
would not be possible.

We are thankful for all the members of our excellent staff that have assembled under the leadership of
Claire Kuczkowski, our Chief Executive Officer.

We are thankful for the results produced by this remarkable staff. Whether you look at quality of
medical care, audit conclusions, addition of modern equipment (paid for largely by grant funds),
services provided by our clinics, or any other measurement, the results this year have been very good.

We are mindful, however, that we walk a narrow ledge. We are in the healthcare business, where
vigilance must be absolute and where slips and pitfalls are almost unavoidable. A good example is our
near-miss with Medi-Cal payments this year. Medi-Cal provides about one-third of our income. The
State’s fiscal mismanagement nearly cost us these payments and our future. Only effective efforts by
staff, Board members, and the community persuaded the State to protect us, and that at the very last
minute.

All the Board Members join me in promising to continue to do our best to protect and enhance Trinity
Hospital, our clinics, and healthcare services for everyone in the District.

Matthew Hudson

President

Mountain Communities Healthcare District
Mission Statement

The mission of Mountain Communities Healthcare District is to ensure the availability of and
accessibility to emergency medical care, and primary and preventive health care in a cost
effective and fiscally responsible manner to all the people in the communities we serve.



2008

Board of Directors

Matthew Hudson, President
Mary Nixon, R.N., Vice President
Carol Bethke, R.N., Clerk
Clarence Rose, Treasurer
Jerry Cousins

Services Available

24 Hour Emergency Room with Physician on Duty at all Times
Full Service Hospital
General Surgery, Endoscopy and Anesthesia
Laboratory
Full Service Walk-in Health Clinic
Dental Clinic
X-ray, CT, and Ultrasound
Mobile Mammography
[npatient Hospital Care
Swing Beds (Short Term Skilled Care)
Skilled Nursing Services
Home Health Care
Telemedicine



Accomplishments

« Fifty (50) Lives Saved in the Emergency room

« Trinity Community Health Clinic reorganized and financially stable

« Trinity Community Dental Clinic expanded services with a third operatory

 Home Health Agency recrganized and financially stable

« Acquired Swing Bed designation

« Began formation of the Mountain Communities Healthcare Foundation

« Purchased Hayfork Health Center December 31, 2008 with partial funding from a USDA Grant

« Clean financial audit report for 2008 performed by TCA Partners, LLP, with a year end positive
margin

» Surgical Infection rate remains 0%

« Hospital acquired infection rate less than 1%
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Equipment Purchases

Anesthesia Machine — Grant Funded by Cheney Foundation; Essie Mathew
Memorial Fund and the James A. and Geneva Nealis Memorial Fund
DataScope Monitoring System — Partially funded by Trinity Hospital Auxiliary and
the Estate of Richard. W. Russell

Hematology Analyzer - Partially grant funded by USDA

Two Low Beds - Estate of Richard. W. Russell

Two Patient Gurneys - Estate of Richard. W. Russell

Coagulation Analyzer - Estate of Richard. W. Russell

Printer for Monitoring System - Estate of Richard. W. Russell

Bedspreads for Skilled Nursing - Estate of Richard. W. Russell

Alternating Pressure Mattress - Estate of Richard. W. Russell

Portable Chair Scale - Estate of Richard. W. Russell

Portable Baby Scale - Estate of Richard. W. Russell

Two Gurney Mattresses - Estate of Richard. W. Russell

Pulse Oximeter - Estate of Richard, W. Russell

X-ray tube for Radiology - Estate of Richard. W. Russell






