MOUNTAIN COMMUNITIES HEALTHCARE DISTRICT
MEETING MINUTES
REGULAR BOARD MEETING
May 25, 2010
Trinity Hospital — Board Room
Weaverville, California

DISTRICT BOARD MEMBERS

CAROL BETHKE JERRY H.COUSINS MATTHEW HUDSON MARY NIXON CLARENCE ROSE
Clerk of the Board Member President Vice President Treasurer

Note: These minutes contain a description for each item to be considered. Supporting
documentation is available in the public packet at the Board meeting or at the Administrative
Office at Trinity Hospital.

District Board Members Present:
Matthew Hudson, President
Jerry H. Cousins, Member

Carol Bethke, Clerk of the Board
Mary Nixon, Vice President
Clarence Rose, Treasurer

Excused:
Thomas Pyper, CEO

Staff Present:

Jeanne Silvers, Executive Assistant

Jennifer Van Matre, Director of Accounting

Nikki Mitchell, Manager, Business Services

Janene Jones, Tax Office

Richard Reagan, Director, Plant Operations

Jane Trott, RN, Coordinator of Quality/Risk Management

6:06 PM
CALLS MEETING TO ORDER IN OPEN SESSION

Public Input: - None

Reports

Employee of the Month - March

Joan Butler

Joan Butler is our employee of the month for May. Joan has wormn many hats for Trinity Hospital.
Most recently, she was a key player in the reimplementation of our certified nursing assistant
training program which has been a huge success. Joan has taught the several groups of
students. She has also been readily available during the many state and federal surveys
providing needed information. Joan will be retiring in June. We wish her the best in her future
endeavors.
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Medical Staff Report
Received a written report from Daniel Harwood, MD, Chief of Staff regarding activities of the
Trinity Hospital Medical Staff

Chief Executive Officer
Received report from Jennifer Van Matre, Accounting Manger on the current operations of the
hospital.

Chief Financial Officer
Received report from Jennifer Van Matre, Director of Accounting on the current financial status of
the hospital.

Chief Nursing Officer
Received written report from Diane Rieke, RN, CNO, on the current status of the nursing
departments

Revenue Cycle
Received report from Jennifer Van Matre, Director of Accounting on the current status
of revenue cycle management and the accounts receivable (AR) project.

Consent Agenda
On Motion of Director Bethke seconded by Director Nixon approves the following consent items:

a. Approve Minutes from April 27, 2010

b. Approve Manuals
Environmental Services

c. Approve Standards/Plans
Oxygen Concentrator Filter Cleaning
Oxygen Administration
Top Care: Rabies Vaccine Administration
Rabies Post Exposure Prophylaxis Guidelines
Animals within Facility

Shift-Report-Med/Surg
The motion passed with the following voice vote:
Ayes: Matthew Hudson; Jerry H. Cousins; Carol Bethke; Mary Nixon; Clarence
Rose
Noes: None
Absent: None
Abstain: None

Discussion ltems

a. Update/Tax Office

Janene Jones presented an update on the operations of the tax office and
status of taxes collected for last year and the current year.
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b.

Update/Plant Operations

Richard Reagan presented an update on the status of the physical plant and
improvements needed in the future.

Morth Coast EMS

The Board reviewed letter to Trinity County from North Coast EMS inviting them to
join North Coast EMS for emergency medical services. The decision will be
between Trinity County, Trinity County Life Support and the hospital.

Parcel Tax Analysis

Jennifer Van Matre reviewed a financial analysis showing a year by year
comparison regarding the need for the parcel tax. The Board requests that staff
compile different scenarios regarding the estimated tax amount required for the
District to continue to survive.

Action ltems

a.

ltems removed from the Consent Calendar

1. Shift Report Med/Surg

On motion of Director Cousins and seconded by Director Bethke approves the
policy entitled “Shift Report Med/Surg”

The motion passed with the following voice vote:

Ayes:  Matthew Hudson; Jerry H. Cousins; Carol Bethke; Mary Nixon;
Clarence Rose

Noes: None

Absent: None

Abstain: None

Board Reports

a.

President of the Board

President Hudson reported that while at Stanford University Medical Center he
noticed that they have a no smoking facility also and the problem that they noticed
was that patches do not work well enough and they sometimes let patients smoke
outside in a certain area. Also they have plaques throughout the hospital noting
donations.

Board Member Reporls
Director Rose stated that he was excited with the changes and upgrades to the tax
process/office.

Director Bethke reported that she met with a potential grant writer who writes grants
for clinics and hospitals. We will be continuing with the interview process with the
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full interview committee.

Director Nixon reported that she will not be here for the next Board meeting.
Director Nixon reported that the Dental Van saw a lot of patients especially in
Hayfork. Van is in Junction City this week and Lewiston next week. Question if
there will be funding for the van next year.

Director Cousins stated that the art auction will be next Saturday. All items over

$150.00 will be in the live auction. We hope to see everyone there to support the
Foundation.

Close Public Session

Closed Session
The Board entered into closed session at 8:03 p.m. on the following:

« QUALITY IMPROVEMENT/RISK MANAGEMENT
Govemment Code Section 54962: Health and Safety Code
Section 32155

« MEDICAL STAFF PRIVILEGES

Government Code Section 54962; Health and Safety Code
Section 1461

The Board came out of Closed Session at 8:29 p.m. and immediately reconvened in Open
Session.

President Hudson reported that the Board received a report on Quality Improvement/Risk
Management.

President Hudson reported that the Board reviewed the recommended actions on
Medical Staff Privileges.

On motion of Director Bethke seconded by Director Cousins approves the following
appointments, reappointments, and resignations from the Medical Staff:

Teleradiology
« Benjamin Strong, MD Radiology Provisional Initial Appointment

Anesthesiology
« Russell Plewinski, CRNA Anesthesiology Allied Health Professional Reappointment






