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MOUNTAIN COMMUNITIES HEALTHCARE DISTRICT
MEETING MINUTES
REGULAR BOARD MEETING
March 23, 2010
Trinity Hospital — Board Room
Weaverville, Califomnia

DISTRICT BOARD MEMBERS

CAROL BETHKE JERRY H. COUSINS MATTHEW HUDSOMN MARY NIXON CLARENCE ROSE
Clerk of the Board Member President Vice President Treasurer

Note: These minutes contain a description for each item to be considered. Supporting
documentation is available in the public packet at the Board meeting or at the Administrative
Office at Trinity Hospital.

District Board Members Present:
Jerry H. Cousins, Member

Carol Bethke, Clerk of the Board
Mary Nixon, Vice President
Clarence Rose, Treasurer

District Board Members Excused:
Matthew Hudson, President

Staff Present:

Thomas D. Pyper, CEO

Jeanne Silvers, Executive Assistant

Jennifer Van Matre, Accounting Director

Alethea Lyon, Director/Patient Financial Services
Tamarra Harris, Human Resource Director

Jane Trott, Coordinator of Quality/Risk Management
Jerrel Tucker, TCA Partners, Inc.

6:02 PM

CALLS MEETING TO ORDER IN OPEN SESSION

Public Input: - None

Action Item:
a. Accept Audited Financial Statement Ending December 31, 2009

On motion of Director Rose and seconded by Director Bethke approves the audited
financial statement ending December 31, 2009
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The motion passed with the following voice vote:

Ayes: Jerry H. Cousins; Carol Bethke; Mary Nixon; Clarence Rose
Noes: None
Absent: Matthew Hudson

Abstain: Mone

Reports

Employee of the Month - March

George Ascoli

George Ascoli is our employee of the month for March. George works as a part time purchasing
assistant. He was nominated because of his dedication and contribution to streamlining
purchasing services over the past several months. George is always considerate of others and is
a pleasure to work with.

Medical Staff Report
Received a written report from Daniel Harwood, MD, Chief of Staff regarding activities of the
Trinity Hospital Medical Staff

Chief Executive Officer
Received report from Thomas D. Pyper, CEO on the current operations of the hospital.

Chief Financial Officer
Received report from Thomas Pyper, CFO on the current financial status of the hospital.

Chief Nursing Officer
Received report from Diane Rieke, RN, CNO, on the current status of the nursing departments

Revenue Cycle
Received report from Alethea Lyon, Director/Patient Financial Services on the current status
of revenue cycle management and the accounts receivable (AR) project.

Continuous Quality Improvement
Received report from Jane Trott, RN, Coordinator of Quality/Risk Management regarding quality
improvement.

Consent Agenda
On Motion of Director Cousins seconded by Director Bethke approves the following consent
items:

Approve Minutes from February 23, 2010
Approve Minutes from March 3, 2010
Approve Minutes from March 10, 2010
Approve Manuals

Utilization Management Manual

Staff Development Manual

HIPAA Manual

Business Services Manual

aoop
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e. Approve Standards/Plans
Secunty-Program

Non Formulary Medication Top Care Request
Hespilal-Surge-Rlan

Compliance Plan

The motion passed with the following voice vote:

Ayes:
Noes:
Absent:
Abstain:

Jerry H. Cousins; Carol Bethke; Mary Nixon; Clarence Rose
None

Matthew Hudson

Clarence Rose (from Minutes of February 23, 2010)

Discussion ltems

a. Parcel Tax
The Board reviewed current status of the parcel tax and that the tax will sunset in 2011.
It was noted that the District is dependent on the parcel tax and the strategic plan was
made with the assumption that the tax would continue. The Board will analyze the
impact of continuing the tax or allowing it to sunset without another election and
continue to discuss options at future meetings.

b. Strategic Plan 2010
The Board of Directors was given a copy of the Strategic Plan for 2010 for review.

Action ltems

a. Items removed from the Consent Calendar

1.

Security Program

On motion of Director Bethke and seconded by Director Cousins approves the
Security Program as submitted.

The motion passed with the following voice vote:

Ayes: Jerry H. Cousins; Carol Bethke; Mary Nixon; Clarence Rose
Noes: None

Absent: Matthew Hudson

Abstain: None

Hospital Surge Plan

On motion of Director Bethke and seconded by Director Rose approves the
Hospital Surge Plan.

The motion passed with the following voice vote:

Ayes: Jemy H. Cousins; Carol Bethke; Mary Nixon; Clarence Rose
Noes: None

Absent: Matthew Hudson

Abstain: None
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b. Approve Rate Change for Employee Health Benefits

On motion of Director Cousins and seconded by Director Bethke approves the rate
change for employee health benefits.

The motion passed with the following voice vote:

Ayes: Jerry H. Cousins; Carol Bethke; Mary Nixon; Clarence Rose
Noes: None

Absent: Matthew Hudson

Abstain: None

c. Approve Rate/Plan Change for Employee Dental Benefits

On motion of Director Cousins and seconded by Director Bethke approves the
rate/plan change for employee dental benefits,

The motion passed with the following voice vole:

Ayes: Jerry H. Cousins; Carol Bethke; Mary Nixon; Clarence Rose
Noes: None

Absent: Matthew Hudson

Abstain: None

d. Approve Rate/Plan Change for Employee Vision Plan (VSP)

On motion of Director Cousins and seconded by Director Bethke approves the
rate/plan change for employee vision plan (VSP).

The motion passed with the following voice vote:

Ayes: Jermry H. Cousins; Carol Bethke; Mary Nixon; Clarence Rose
MNoes: None

Absent: Matthew Hudson

Abslain: None

e. Approve Physician Contract — Trinity Community Health Clinic
On motion of Director Rose and seconded by Director Bethke approves
Thomas Pyper, CEO to enter into a contract with Valley Medical Staffing for
physician coverage for the Trinity Community Health Clinic

The motion passed with the following voice vote:

Ayes: Jerry H. Cousins; Carol Bethke; Mary Nixon; Clarence Rose
Noes: None

Absent: Matthew Hudson

Abstain: None






