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MOUNTAIN COMMUNITIES HEALTHCARE DISTRICT
MEETING MINUTES
REGULAR BOARD MEETING
December 16, 2009
Trinity Hospital — Board Room
Weaverville, California

DISTRICT BOARD MEMBERS

CAROL BETHKE JERRY H. COUSINS MATTHEW HUDSCON MARY NIXON CLARENCE ROSE
Clerk of the Board Member President Vice President Treasurer

Note: These minutes contain a description for each item to be considered. Supporting
documentation is available in the public packet at the Board meeting or at the Administrative
Office at Trinity Hospital.

District Board Members Present:
Matthew Hudson, President
Clarence Rose, Treasurer

Jerry H. Cousins, Member

Carol Bethke, Clerk of the Board
Mary Nixon, Vice President

District Board Members Excused:
None

Staff Present:

Thomas Pyper, Chief Executive Officer
Jeanne Silvers, Executive Assistant
Diane Rieke, RN, Chief Nursing Officer

6:00 PM

CALLS MEETING TO ORDER IN OPEN SESSION

Public Input: - None

Reports
Employee of the Month

Employee of the Month: December

Michelle Lonn

Michelle works in Admissions and also fills in at the Clinic when needed. She works the front
desk and in medical records. She has been at Trinity for almost two years and her dependability
and skill is very appreciated by the patients and staff.
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Medical Staff Report
Received written report from Daniel Harwood, MD, Chief of Staff regarding activities of the Trinity
Hospital Medical Staff.

Chief Executive Officer
Received report from Thomas D. Pyper, CEO on the current operations of the hospital.
Other items discussed in addition to the written report were:

« Strategic Planning Meeting scheduled for March 10, 2010

Chief Financial Officer
Received report from Thomas Pyper, CFO on the current financial status of the hospital.

Chief Nursing Officer
Received report from Diane Rieke, RN, CNO, on the current status of the nursing departments.

Consent Agenda
On Motion of Director Bethke seconded by Director Cousins approves the following consent
items:

a. Approve Minutes from November 18, 2009
b. Approve Manuals
- Microbiology
- Crash Cart
- Healthdnfermalien
- Emergency-Reom
- Finance
c. Approve Standards
- Guidelines for N-95 Respirator Use During a Possible Influenza Pandemic
- Aerosol Transmissible Disease Standard

The motion passed with the following voice vote:

Ayes: Jerry H. Cousins; Matthew Hudson; Carol Bethke; Clarence Rose;
Mary Nixon

Noes: None

Absent: None

Abstain: None

Discussion Items

a. Status of the Hayfork Clinic
Items Discussed:
. Billing System
. Medicare and Medi-Cal Rate Approval effective June 24, 2009
. Attempt to move 1he effective date back to January 2009 for biling Medicare
and Medi-Cal — If not we will bill under the provider numbers for the Hayfork
Health Center and Donald Krouse, MD
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. Line of Credit extended to January 10, 2010

b. Status of the Dental Clinic
ltems Discussed:

. 11 % decrease in visits afler adult Medi-cal stopped on July 1, 2009.
. Discussed future of the clinic

Action ltems
a. Items removed from the Consent Calendar

Health Information Manual

On mation from Director Nixon and seconded by Director Hudson approves the
manual entitled "Health Information Manual.

The motion passed with the following voice vote:

Ayes: Jerry H. Cousins; Matthew Hudson; Carol Bethke; Clarence Rose;
Mary Nixon

Noes: None

Absent: None

Abstain: None

Emergency Room Manual

On motion from Director Nixon and seconded by Director Hudson approves the
manual entitled “Health Information”

The motion passed with the following voice vote:

Ayes: Jerry H. Cousins; Matthew Hudson; Carol Bethke; Clarence Rose;
Mary Nixon
Noes: None
Absent: None
Abstain: None
b. Approve Mountain Communities Healthcare District Bylaws

On motion from Director Bethke and seconded by Director Nixon approves the
Mountain Communities Healthcare District Bylaws with revisions to Sections 5.2.1
changing the annual organizational meeting to the fourth Tuesday of January

and 5.2.2 regarding Regular Meetings changing the meetings to the fourth Tuesday
of each month.

The motion passed with the following voice vote:

Ayes: Jerry H. Cousins; Matthew Hudson; Carol Bethke; Clarence Rose;
Mary Nixon

Noes: None

Absent: None

Abstain: None
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c.  Approve Resolution #09-09 — Establishing Regular Meeting Times and Approving
Mountain Communities Healthcare District Bylaws
On motion from Director Bethke and seconded by Director Cousins approves
Resolution #08-09 — Establishing Regular Meeting Times and Approval of Mountain
Communities Healthcare District Bylaws

The motion passed with the following roll call vote:

Ayes: Jerry H. Cousins; Matthew Hudson; Carol Bethke:; Clarence Rose:;
Mary Nixon

Noes: None

Absent: None

Abstain: None

d.  Approve Contract with Richard C. Loomis for Transcription Services

On a motion from Director Rose and seconded by Director Bethke approves the
contract with Richard C. Loomis for Transcription Services pending approval by
Elizabeth Johnson, Attorney and addition of language stating that Contractor will
provide proof of liability insurance naming Mountain Communities Healthcare
District as an additional insured.

The motion passed with the following voice vote:

Ayes: Jerry H. Cousins; Matthew Hudson, Carol Bethke; Clarence Rose:
Mary Nixon

Moes: MNone

Absent: None

Abstain: None

a. 2010 Budget
On a motion of Director Rose and seconded by Director Bethke approves
the proposed operating budget for 2010 for Mountain Communities Healthcare
District

The motion passed with the following voice vote:

Ayes: Jerry H. Cousins; Matthew Hudson; Carol Bethke; Clarence Rose;
Mary Nixon

Noes: None

Absent: None

Abstain; None

f Election of Officers for 2010

On a motion of Director Cousins and seconded by Director Bethke approves the
following officers for Mountain Communities Healthcare District for 2010
President: Matthew Hudson
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