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MOUNTAIN COMMUNITIES HEALTHCARE DISTRICT
MEETING MINUTES
REGULAR BOARD MEETING
February 23, 2010
Trinity Hospital — Board Room
Weaverville, California

DISTRICT BOARD MEMBERS

CAROL BETHKE JERRY H. COUSINS MATTHEW HUDSON MARY NIXON CLARENCE ROSE
Clerk of the Board Member President Vice President Treasurer

Note: These minutes contain a description for each item to be considered. Supporting
documentation is available in the public packet at the Board meeting or at the Administrative
Office at Trinity Hospital.

District Board Members Present:
Matthew Hudson, President
Jerry H. Cousins, Member
Carol Bethke, Clerk of the Board
Mary Nixon, Vice President

District Board Members Excused:
Clarence Rose, Treasurer

Staff Present:

Thomas D. Pyper, CEO

Jeanne Silvers, Executive Assistant
Jennifer Van Matre, Accounting Director

6:00 PM

CALLS MEETING TO ORDER IN OPEN SESSION

Public Input: - None

Reports

Employee of the Month

February

Wally Couch

Wally Couch is our employee of the month for February. Wally always has a smile on his face.
He is always willing to help when asked and often takes the initiative in completing projects. He
filled admirably for Richard Reagan when Richard was on leave in the fall.




Mountain Communities Healthcare District
Board of Directors— Regular Board Meeting
February 23, 2010

Medical Staff Report
Received a written report from Daniel Harwood, MD, Chief of Staff regarding activities of the
Trinity Hospital Medical Staff

Chief Executive Officer
Received report from Thomas D. Pyper, CEO on the current operations of the hospital. Other
items discussed in addition to the written report were:
« Advertisement on Craig's List for a clinic physician has resulted in a visit from a physician
who is very interested in Trinity Hospital and the medical directorship of the Trinity
Community Health Clinic.

Chief Financial Officer
Received report from Thomas Pyper, CFO on the current financial status of the hospital. Other
items discussed in addilion to the written report were:

« Consultants from HFS Consultants were here for the quarterly review of the Health
Information Depariment and to review billing procedures. A verbal report was given to
Thomas Pyper, Allie Lyon and Jennifer VanMatre. Staff will begin to work on the issues
identified.

« Quarterly reports for the Dental Clinic, Trinity Community Health Clinic and Trinity Home
Health will be submitted to the Board and monthly reports will be submitted on the Hayfork
Community Health Clinic.

« Billing date for the Hayfork Community Health Clinic will remain June 24, 2009.

Chief Nursing Officer
Received a written report from Diane Rieke, RN, CNO, on the current status of the nursing
depariments

Consent Agenda
On Motion of Director Bethke seconded by Director Cousins approves the following consent
items:

a. Approve Minutes from January 26, 2010
b. Approve Manuals
« Tax Office
« Hayfork Community Health Clinic
e Trinity Community Health Clinic
c. Approve Standards
e Tubing Misconnection Prevention
e Hazardous Infectious Waste Management

The motion passed with the following voice vote:

Ayes: Jerry H. Cousins; Matthew Hudson; Carol Bethke; Mary Nixon
MNoes: None

Absent: Clarence Rose

Abstain: None



Mountain Communities Healthcare District
Board of Directors— Regular Board Meeting
February 23, 2010

Discussion ltems

a. Mountain Valley Elder Care — Land Donation — Feasibility Study

Director Cousins reported that the grant funds for the feasibility study have been
delayed due to a breakdown at the County level to submit the proper paperwork.

b. Statistical data - anticipated revenue, collections, adjustments and withholds for 2008
and 2009

Statistical data for 2008 and 2009 was submitted and reviewed with the Board.

Action ltems
a. items removed from the Consent Calendar

MNone

b.  Approve Amendment to Contract with Donald Krouse, MD for Physician Coverage
and Medical Directorship of the Trinity Community Health Clinic

On motion of Director Cousins and seconded by Director Bethke approves the
amendment to the contract with Donald Krouse, MD for physician coverage and
medical directorship of the Trinity Community Health Clinic

The motion passed with the following voice vote:

Ayes: Jerry H. Cousins; Matihew Hudson; Carol Bethke; Mary Nixon
Noes: None

Absent: Clarence Rose

Abstain: MNone

c.  Approve Modification to Agreement with Umpqua Bank regarding Extension
of Loan Obligation for the Hayfork Community Health Clinic

On motion of Director Hudson and seconded by Director Cousins approves the
madification to the agreement with Umpqua Bank regarding extension of the loan
obligation for the Hayfork Community Health Clinic

The motion passed with the following voice vote:

Ayes: Jerry H. Cousins; Matthew Hudson; Carol Bethke; Mary Nixon
Noes: None

Absent: Clarence Rose

Abstain: None

d.  Approve the Capital Budget for 2010

Capital budget for 2010 reviewed. Staff was directed to prioritize the items and then
resubmit for approval.
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